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To: 
From:
Date: February 14, 2021
SUBJECT: Manchester United Soccer Club Case Study
In light of the case study 
The major deliverables for the project includes;
· Sponsorship
· Revenue collection
· Organization
The work organization structure can appears like this

Having a work schedule structure would easily act as a guide on the elements to discuss. It would be precise, detailed and thus forming a direction for the discussion. It would also help in saving time by ensuring that all points have been discussed. Nicolette can find additional information to help her develop a WBS for the structure from the tournament WBS website in internet. The WBS will give the approximate costs for the tournament. This information will be useful in planning and organizing the tournament
Best Regards
Name
Attachments: Questions

1. Make a list of the major deliverables for the project and use them to develop a draft of the work breakdown structure for the tournament that contains at least three levels of detail. What are the major deliverables associated with hosting an event such as a soccer tournament? 
2. How would developing a WBS alleviate some of the problems that occurred during the first meeting and help Nicolette organize and plan the project? 
3. Where can Nicolette find additional information to help her develop a WBS for the tournament? 
4. How could Nicolette and her task force use the WBS to generate cost estimates for the tournament? Why would this be useful information? 
5. How could Nicolette and her task force use the WBS to generate cost estimates for the tournament? Why would this be useful information? 
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